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Norwegian
National
Opera’s
Director

Per
Boye
Hansen

Per Boye Hansen, Norve¢
Ulusal Operasi’nin (Den
Norske Opera) yeni
yonetmenligine Yonetim
Kurulu’nun oybirligi ile aldig
kararla 60’1 agkin adayin
arasindan secilerek atandi. Bu
gorevi 2012 de iistlendi.

deneyim sahibi olan Hansen,

1992 yillar1 arasinda Oslo
Summeropera toplulugunun
kurucusu ve sanat yonetmeni
olarak gorev yapti.

Cologne Opera’da bes yil
yardimci yonetmen olarak
calisti. Berlin’de, daha
sonra Salzburg Festivali’'nde
yardimct yonetmenlik yapt.

Norveg¢ Ulusal Operasi’nin
yonetmenligine 2005 yilindan
beri siirdiirmekte oldugu
Bergen Uluslararas: Festivali
yonetmenliginin ardindan
geliyor.

Kendisi ile sahnelerini

halka 2008 yilinda acmug
olan muhtesem Oslo Opera
binasindaki miitevazi ofisinde
konustum.

Foto: Christopher Hagelund

Opera diinyasinda 30 yili askin

opera rejisorliigii calismalarin
Essen’deki miizik akademisinde
1982 yilinda tamamladi. 1983-

Per Boye Hansen was
appointed the new director
of the Norwegian National
Opera (Den Norske
Opera) by the unanimous
decision of the Board

of Directors out of an
applicant pool of over 60.
He took over this position
in 2012.

With more than 30 years
experience in the opera
world, Per Boye Hansen
studied at the music
academy in Essen where
he took his diploma as
opera director in 1982. He
was founder and artistic
director of the "Oslo
Summeropera" from 1983
to 1992. He was for five
years assistant director at
the opera in Cologne and
also worked in Berlin and
as assistant director at the
Salzburg Festival.

He comes to the opera
director post after having
served as the director of
the Bergen International
Festival since 2005.

I had the chance to
interview him in his
modest office in the
fantastic new opera house
in Oslo which opened

its doors to the public in
2008.
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Cok sayida adaywn arasindan oybirligi ile secilerek bu
goreve getirildiniz. Bu sekilde atanmaniz ¢ok tatmin edici
olmali. Herkesin istedigi adaydiniz.

Boyle bir goreve bagladiginiz zaman arkanizda biiyiik capta

destek olmasi ¢cok 6nemli. Eger kurul kararinda boliinmiis
olsaydi benim icin iyi bir baglangi¢ olmazdi. Bu nedenle
oybirligi ile secilmem cok sevindirici birsey.

Izninizle biraz onceye gidelim. Yionetmenlik okuluna
Essen’de gittiniz. Bana aldiginiz egitim hakkinda bilgi
verir misiniz?

Elbette. Essen’deki Akademi Avrupa’da 6zel opera rejisorligii
egitimi veren nadir okullarindan biri. Bu tiir okullar
Hamburg’da, Miinih’te ve Essen’de var. Essen’deki sinif reji
o6grenmek isteyen 6grencilere egitim imkan1 saglayan oldukca
kiiciik bir programdi. Bu Miizik Akademisi, dans, tiyatro,
heykel ve resim gibi sanat dallarinda egitim veren Folkwang
Hochschule‘nin bir pargas: olarak degisik sanat dallarini
biinyesinde topluyor. Yaratilan atmosfer ¢cok ilham vericiydi.

Oslo’da bir yaz opera serisi (Oslo Summeropera)
baslattiniz degil mi?

Calismalarim bitirdikten sonra 6nce Cologne Operasi’nda
yardimci1 yonetmen olarak birka¢ sene calistim, daha sonra da
ayni pozisyonda Salzburg Festivali’nde gorev yaptim.

Salzburg Festivali en iinlii festivallerden biri.

Evet. Salzburg Festivali’nde ¢ok iinlii rejisorlerle caligma
olanag1 buldum. Bana yol gosterenler arasinda 6zellikle
Jean-Pierre Ponelle’den cok etkilendim. Bahsettiginiz Oslo
Summeropera‘y1 bu zamanlarda kurdum. Bagimsiz opera
sanatg¢ilarini bir araya getiren bu topluluk Oslo’da her yaz bir
opera sahneye koyuyordu. Bazilar1 Norveg operasindan olan
sanatc¢ilarin goniillii olarak calistiklar: bir topluluktu. Burada
calisan geng sanatg¢ilardan bazilar1 da daha sonra Norveg
operasina gittiler.
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Your appointment here must really have been gratifying. I
know that you were selected from a pool of large number of
applicants, and unanimously. You were everybody’s choice.
Well I think it is quite important to have a good support
behind you when you start a job like that. It wouldn’t be
good if it were divided. So | am very happy that it was a
unanimous choice.

So let me start a while back. You were educated in Essen.
Can you tell me a few words about your education?

Yes. It is one of the few places in Europe where they have
a special program for people who want to study directing
opera [regie). There is one in Hamburg, one in Munich
and one in Essen. The Essen school was a small class

of students who wanted to study music theater direction.
The Essen Music Academy is a part of big complex called
Folkwang Hochschule, which has lines for different art
forms: dance, acting, sculpture and visual arts. All these
different art forms are studied under a single roof, so to
speak. So it was a very good atmosphere.

You also had a summer opera series here in Oslo?

After my studies | worked as the assistant director at the
opera in Cologne for a number of years, | also worked at
the Salzburg festival as an assistant director.

Salzburg is one of the most famous festivals of course.

Yes, and | was working with some of the best stage
directors at the time, especially Jean-Pierre Ponelle, who
was one of my mentors. At about the same time | started
an independent group of opera workers in Oslo, and we
produced one opera every summer. This was called the
Oslo Summeropera. So this was a free initiative of a group
of young people, some from the Norwegian Opera. Some of
the people who worked with us went on and they were later
engaged by the Norwegian Opera.

An enterprise like this, does it make you friends with the
main opera company or rivals?

| don’t think it was understood as rivalry. It was unique
in that the young people did not have to wait but took the
initiative.

So it must have been a positive experience for the young
artists.

[ think so. | think it was appreciated that we took this
initiative. It went on for ten years. One summer we did two
operas.

Which were some of the operas that you did with the Oslo
Summeropera?

We started with A Midsummer Night's Dream by Benjamin
Britten, and then we did quite a few operas by Mozart:



Bu kurulus sizi ana opera ile rakip mi yapti, yoksa
iligkileriniz iyi miydi?

Rekabet gibi bir durum oldugunu sanmiyorum. Genglerin kendi
atilimlari ile profesyonel yasamda gelismelerini saglama
amach ¢ok 6zel bir girisimdi.

Geng sanatgilar icin ¢cok olumlu bir deneyim oldugu
anlagsiliyor.

Ben de Oyle diisiiniiyorum ve bu girisimin ¢ok takdir edildigini
saniyorum. Programi on sene devam ettirdik. Hatta bir yaz halka
iki opera birden sunduk.

Oslo Summeropera ile seslendirdiginiz operalardan
ornekler verebilir misiniz?

Benjamin Britten’in A Midsummer Night’s Dream operast
ile bagladik, daha sonra ¢ok sayida Mozart seslendirdik: Cosi
Fan Tutte, La Clemenza di Tito, Don Giovanni, Bastien und
Bastienne, La Finta Giardiniera gibi. Gluck’iin Iphigénie

en Tauride ve Monteverdi’nin L'Orfeo‘sunu sunduk. Son
yonettigim eser ise Richard Strauss’un Ariadne auf Naxos
operasiydi.

Bu eserler cok genis bir yelpaze olusturuyor.
Evet.

Bu Bergen Festival’inde goreve baslamanizdan hemen
once mi oluyor?

Hayir, 80’lerin sonu, 90’larin bagindaydi. Daha sonra Oslo Art
Management adl1 bir sirket kurdum, emprezaryo olarak ses
sanatgilari ile calistim, konserler ve turneler diizenledim. 2000
yilindan itibaren bes sene siireyle Berlin Operasi’nda caligtim.
Daha sonra Bergen’e gittim.

Berlin’de Komische Oper’de ¢aligtiniz.
Evet.

Komische Oper sadece komediler sahnelendirdiginiz
anlamina gelmiyor herhalde.

Bu adin ¢ok ilging bir tarihgesi var. Kurumu baglatan Walter
Felsenstein’d1. Kendisi ¢ok yenilik¢i bir yonetmendi. Ona

gore operada oyunculuk miizik kadar 6nemliydi ve bu

nedenle konunun anlagilmasi gerekiyordu. Buna Realistische
Musiktheater adin1 vermisti ama tabii ki bu terim bile kendi
icinde celigkili, degil mi? Onun ilham kaynag1 19. yiizy1l
Paris’indeki Opera Comique’di. Felsenstein burjuvazinin Grand
Opera’sina karsi halkin operasini olugturma amacindaydi.
Herkesin hoglanabilecegi miizikli bir tiyatro yaratmak istiyordu.
Bu nedenle operalarda kullandig1 dil de hep Almanca olmustur.

Evet, bundan sonra Bergen’e gittiniz. Bergen Festivali de
cok biiyiik bir festival.

Bergen Festivali Kuzey Avrupa’daki en biiyiik miizik ve tiyatro
festivalidir. 1953 yilinda temeli atilan bu festivalin oldukc¢a

Cosi Fan Tutte, La Clemenza di Tito, Don Giovanni, Bastien
und Bastienne, La Finta Giardiniera. We did Iphigénie en
Tauride by Gluck and LOrfeo by Monteverdi. The last opera
| directed was Ariadne auf Naxos of Richard Strauss.

This is quite a spectrum.
Yes it was.

Was this right before you went to work for the Bergen
Festival?

No, this was in the 80’s and early 90’s. Then | worked as
an impresario and had my own company named Oslo
Art Management where | produced concerts, tours and
represented singers. Then in 2000 | was appointed to
Berlin Opera where | worked for five years. After that |
went to Bergen.

So this was the Komische Oper Berlin?
Yes.

Does this mean that you have always put on comic operas?
There is a very special history behind this name. It was
Walter Felsenstein who was the founder. He was a

very radical stage director and thought acting was as
important as the music and that the storyline should be
understandable. He called it the Realistische Musiktheater,
which of course is a contradiction in terms. His inspiration
was the Opera Comique in Paris in the 19th century. This
was the opera accessible to the people while the Grand
Opera was for the bourgeoisie. So it was a will to create an
opera that would be accessible to everybody, a theater with
music. The operas were all sung in German.

After this you went to Bergen, and Bergen also has one of
the well established festivals.

It is the largest festival for music and theater in Northern
Europe. It has a long tradition. It was founded in 1953. It is
a wonderful platform to communicate art. For me it was a
gift and a privilege to have this position. | was working with
chamber music, orchestral music, theater. So for 7 years

| worked with not only opera but other art forms that are
very close to my heart. Now | am back to opera.

What are your plans for developing the opera in Norway?

[ think we have to take this opportunity very seriously. It

is almost a paradox that one of the smallest countries in
Europe with almost no opera tradition gets this fantastic
building. It is out of the ordinary, it is a miracle. People
never thought that such a thing was possible. So | think
that we have to use this fantastic opportunity. There are
two basic tasks we have to deal with. One is to build up and
to continue to nourish the opera as an art form in Norway,
to make opera a vital art form in the Norwegian society.
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koklii bir gelenegi var. Sanati halka tanitmak i¢in harika bir
platform olusturuyor. Benim i¢in bu pozisyona getirilmek
¢ok gurur vericiydi. Oda miizigi, orkestra miizigi, tiyatro gibi
alanlarda calistim. Yedi sene boyunca sadece opera degil, agik
oldugum diger biitiin bu sanat dallar1 ile de hagir nesir oldum.
Simdi artik operaya geri doniiyorum.

Norveg’de opera kiiltiiriinii gelistirmek icin planlariniz
nedir?

Ben elimizdeki bu firsat1 ¢ok ciddiye aliyorum. Avrupa’nin
en kiiciik tilkelerinden birinin bu muhtesem opera salonuna
sahip olmasi bir celigki gibi goriinebilir. Bu olagandis:

olay1 bir mucize olarak goriiyorum. Kimse boyle bir seyin
gerceklesebilecegini diisiinemezdi. Bu inanilmaz firsati
kullanmak da bize diisiiyor. Yapmamiz gereken iki ana ig
var. Bunlarin biri opera ¢aligmalarini desteklemek ve Norveg
toplumuna sevdirmek ve bu sanat dalini kiiltiirlimiiziin bir
parcast yapmak. Bunu gergeklestirmek icin halka geleneksel
opera repetuvarini ogretmeliyiz. Bu repertuvar opera sanatina
girig 6zelligi tagtyor. Bunun yanisira koklii bir gelenegimiz
olmamasinin olumlu bir yonii de var. Norvegli izleyiciler yeni
fikirlere daha agik. Bu nedenle repertuvarimiza yeni eserler
katarak genis bir izleyici kitlesine ulagmak arzusundayim.

Norvecli bestecilerin yeni eserleri ve geleneksel repertuvar
arasindaki dengeyi nasil saglamay: diigiiniiyorsunuz?
Norve¢’te koklii bir opera gelenegi yok. Bu bizim i¢in ¢ok

yeni. Opera yazacak yetenekli besteciler bularak bu gelenegi
neredeyse sifirdan yaratmak durumundayiz. Ayn1 zamanda
opera binasimin geng bestecilere acik olmasini istiyorum. Opera
sanatinin boyle 6grenilmesi gerek. Burada zaman gegirmelerini,
yeni bir eser bestelemeye girismeden 6nce prodiiksiyonlarimizi
yakindan takip ederek operanin ne olup ne olmadigini
gormelerini istiyorum. Cok sayida besteciden opera 1smarladim.
Su anda bizim i¢in yazilmakta olan birka¢ yeni opera var.

Bunlar ne zaman tamamlanacak?
Yakinda. Bunlardan birini 2014-15 sezonunda seslendirmeyi
diisliniiyorum, sonra bir de 2015-16 sezonunda.

Opera zevkini yayma amactiyla toplulugu Norveg ici
turnelere ¢ikarmay: diigiiniiyor musunuz?

Evet. Bunu zaten yapiyoruz ve oniimiizdeki yillarda da daha
biiyiik bir sevkle uygulamaya devam edecegiz. Ornegin La
Traviata’y1 Norve¢’in en kuzeyi dahil, tilkenin bir¢ok yerinde
sahneleyecegiz. Operamiz ulusal bir kurulug, bu nedenle bu
bizim yiikiimliiliiglimiiz. Amacimiz sadece Oslo’ya hizmet
etmek degildir.

Norveg Operast mali destegini sadece devletten mi aliyor,
yoksa izel sirketlerin kattlimu da var mu?

Ozel sponsorlarimiz da var, ama bunlar biitcemizin biiyiik bir
kismini olugturmuyor. Sanirim ki su anda en fazla %10 kadar
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In order to do that, we have to make the standard opera
repertoire accessible. That will always be an important
entrance to the world of opera. On the other hand, the lack
of a long tradition means that the audience in Norway are
more open to new ideas. We have a chance to contribute
with some fresh ideas and make contemporary opera a
natural and important part of the repertoire. So | want to
work a lot with new creations and communicate opera to a
broad audience.

What are your plans for staging Norwegian works versus
the standard repertoire?

We don’t have a very strong opera tradition on Norway. It
is hardly there. We have to build a new one by finding the
right composers to write operas. | also want the opera
house to be accessible to young composers so they can
learn the handcraft of opera. | want them to stay here,
follow the productions, to be immersed in them, and
understand what opera is all about before they write
operas. | have commissioned quite a few composers to
write operas for us. Now we are in the process of getting
several new operas written.

What is the timeframe for the completion of these?
| am hoping to have one new production in the 2014-15
season, and one in the 2015-16 season.

In terms of popularizing opera, do you have plans to take at
least a subset of the company on tour in Norway?

Yes. We have done it in the past and we will do it with a new
force in the coming seasons, taking La Traviata to various
places in Norway, all the way up to the northernmost parts
of the country. Our opera company has an obligation to be
a national company, it is not meant to be for Oslo only.

Is Norwegian Opera completely funded by the state or do
you also have private sponsors?

We have private sponsors, but these don’t make up a
very large part of the budget, | think at the moment less
than 10%. We are basically funded by the Norwegian
government, a very substantial subsidy.

This allows you produce over 300 events a year?

Yes. It is important for me to increase the number of opera
titles produced on the main stage. The ideal for me would
be 5-6 new productions and 5-6 repertoire productions
every season.

It must be gratifying to be in the middle of a period of
setting a tradition in Norway.

| am surrounded by people who are very highly inspired.
We feel that we have a unique chance to change something.
As their leader for me this is a very good moment.



ozel sirketlerden geliyor. Biz bir kamu kurulusuyuz, devletten
aldigimiz mali destek de hatir1 sayilir bir diizeyde.

Bu da sizin her yil 300’iin iizerinde eser sunmanizi
saghyor, degil mi?

Evet. Benim i¢in 6nemli hedeflerden biri biiyiik salonda
sahnelenen operalarin sayisini arttirmak. Her sezon 5-6 yeni
yapim ve bir o kadar da geleneksel repertuvardan se¢cmeler
sunabilmek istiyorum.

Norveg’te bir opera gelenegi yaratma ugras: sizin icin ¢cok
tatmin edici olmal.

Beraber calistigim insanlar da benim heyecanimi paylasiyorlar.
Birgeyleri degistirmek icin bize biiyiik bir firsat verildigini
diigiiniiyorum. Onlarin yoneticisi olarak bu benim i¢in ¢ok
heyecanli bir siire¢ yaratiyor.

Sizin yonetim tarziniz nasildir? Giinliik islerinizi nasil
yapiyorsunuz?

Bunu belki de bagkalarina sormak daha iyi olacak! Bazi
ilkelere ve 6nemli oldugunu diisiindiigiim prensiplere uymaya
calistyorum. Herseyden 6nce giivenilir olmak ¢cok 6nemli.
Insan bilmedigi bir konuda soru sormaktan cekinmemeli.
Profesyonel etik sahibi olmazsan kimsenin sana inanmasini da
bekleyemezsin. Digeri is seffaflik. Bu daha teknik bir problem,
ama bilgiye erigebilmek ve bdyle biiyiik bir organizasyonda bilgi
akiginin serbest olmasi ¢ok 6nem tasiyor. Uciincii 6nemli sey
ise kararlilik. Yaptiginiz se¢imlerinizin sorumlulugunu yiiklenin
ve o secimleri kararlilikla, tereddiitsiiz yapin.

Keske politikacilar da bu prensiplerin i11ginda
calisabilselerdi.
Cok haklisiniz.

Avrupa’daki diger operalarla ortak calismalariniz olacak
m?

Evet. Deutsche Oper Berlin ve Sydney Opera ile ortak
caligmalarimiz olacak. Ayrica Brussels Opera, Copenhagen
Opera gibi kuruluglarla da igbirligi yapmay: diisiiniiyoruz.

Daimi kadronuzda kag sanatgt var?
Onbes ses sanat¢imiz var, dolaysiyla kiiciik bir kadro sayilir.
Bunu misafir sanatgilarla takviye edip zenginlestiriyoruz.

En sevdiginiz opera bestecisi kimdir sorabilir miyim?
Mozart. Biiyiik opera bestecilerinin sayis1 tabii ki ¢ok, ama
Mozart yasantimda hep yanimda oldu, o kendine has miizigi
beni hala sagirtmaya devam ediyor.

Tekrar tesekkiir ederim, size ve enerjik kadronuza
oniimiizdeki sezonlarda iistiin basarilar dilerim.

What is your management style? How do you do things?

It is almost better to ask other people about that. | have
some guidelines, things that | think are important. First

of all it is very important to be credible. Be yourself. If you
don’t know the answer, be open about it. You will be lost
without professional integrity and people will not have a
reason to believe you. The other one is transparency. It is
a technical problem, but it is extremely important to be
able to access information, and to have information flowing
freely in a big organization such as this. The third thing that
is important is clarity. Take responsibility for your choices,
make those choices, and be decisive in carrying them out.

I wish politicians could operate with these principles also.
Yes indeed.

Do you have partnerships planned with opera companies in
Europe?

Yes we do. | have a partnership with the Deutsche Oper
Berlin and with the Sydney Opera. We will also collaborate
with the Brussels Opera, Copenhagen Opera and possibly
others.

How big is your permanent set of artists?
We have fifteen singers, so it is a quite small ensemble,
and then we have guest artists of course.

If I may ask, who is your favorite opera composer?
Mozart. There are so many of course, but Mozart has
followed me all my life, he is so unique, and his music
never ceases to amaze me.

Thank you again, and I wish you successful seasons with
your energetic and exciting team.
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